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Structures of Knitting Industries on Tokyo

— A Case Study of Sportswear, Socks and Underwear Industry —

HATSUZAWA, Toshio

On this study, I have investigated sportwear, socks and underwear industry to clarify the
structure of fashion industry on Tokyo. The conclusion is following :

Sportswear industry’s design planning and management sections concentrate on Tokyo metro-
politan area, and their factories locate on provincial area. To turn out goods, each sportswear
maker organizes some sections and factories, and makes industrial networks. But many of them
cannot make goods without the support of wholesale stores and business companies. Their
organizing ability i1s not so strong.

The structures of socks industry differ with company scale. Large claas companies design their
own goods, and manufacture them in their factories which locate on provincial area. Middle
class companies do not have their own factory. They farm out all their orders to subcontractors
on existing industrial regions. Contoraty to this, many of small class companies have their own
factories on Tokyo metropolitan area. But their factories’ productivity is small.

Underwear industry’s design planning sections concentrate on Tokyo metropolitan area.
Existing industrial regions’ productivity fall down rapidly. Underwear makers locate their

factories on provincial area and organize their industial systems based on company strategies.



